
Housing Scrutiny Sub-Committee 26 January 2015 

 
Present: Councillor Gary Hewson (in the Chair),  

Bob Bushell, Jackie Kirk, Pat Vaughan and Keith Weaver 
 

Apologies for Absence: Sharron Elsom 
 

Also in Attendance: Colin Herbert, Debbie Rousseau and Eric Jenkinson 
 

 
87.  Confirmation of Minutes - 17 November 2014  

 
RESOLVED that the minutes of the meeting held on 17 November 2014 be 
confirmed. 
 

88.  Matters Arising  
 

Members referred to minute number 82 and commented that councillors had not 
received an invitation to attend the inspections of void properties. 
 
Bob Ledger, Director of Housing and Community Services advised that he would 
liaise with officers in the Voids Team. 
 

89.  Declarations of Interest  
 

No declarations of interest were received. 
 

90.  LTP Matters  
 

Colin Herbert gave an update on the work of the Lincoln Tenants Panel: 
 

 The scrutiny reports had been completed and would be presented 
to a future meeting of the Housing Scrutiny Sub Committee  

 The LTP constitution had been amended and accepted by LTP, it 
would be presented to Executive and the AGM in on 25th March 
2015 

 The work of the Planning and Review committee had been 
reviewed for last year and new targets had been formulated for the 
next year 

 The were vacancies for representatives in Moorland, Bracebridge 
and Manse 

 The manifesto would be going to the House of Commons on 3rd 
February 2015 and would be sent to local parliamentary candidates. 

 
Eric Jenkinson, gave an update on the Tenant inspection of void properties: 
 

 Tenants had inspected 13 properties since 17th November 2014 

 Out of the 13 properties only 1 had not met the required standard 

 Before repairs photographs had been received to provide a 
comparison  

 Currently 1 inspection was being completed per week due to the 
inspectors availability  

 



The committee discussed some individual properties and asked if any inspections 
had been completed at Shuttleworth House? 
 
Bob Ledger, Director of Housing and Community Services clarified, that LTP 
were doing a sample of void inspections to help them inform the Council on the 
standards and processes that were in place to help the Council make 
improvements. 
 
The Chair commented on the time taken to turn around void properties. 
 
Bob Ledger, Director of Housing and Community Services responded that 
reducing the void re-let time was a priority and the moment it was taking too long 
to rent a void property. There was a balance between time and the standard of 
the property, currently there were few refusals of properties. 
 
The committee asked if tenants could inspect 3 properties a week instead of 2?  
 
Bob Ledger, Director of Housing and Community Services advised that the void 
inspections process would be looked at.  
 
 

91.  Housing Investment Programme 2014-15 Update  
 

Kevin Bowring, Investment Manager 
 

a. presented a report to provide an update on the Housing Investment 
Programme for the 2014/15, as at 30 November 2014  
 

b. gave an overview of the background to the report as detailed at paragraph 
3  and highlighted that at the end of quarter 2 the overall planned 
expenditure had reduced to £11,703,812  
 

c. advised that the actual spend on the programme as at 30th November 
2014 was £6,627,887 which equated to 56.63% of the approved 
programme 
 

d. advised  that the contingency reserve for 2014/15 was £297,377 and this 
was to cover any required works that were outside of the main Decent 
Homes programme but still relate to Housing Investment  

 
e. referred to the table at paragraph 5 of the report and summarised the 

elemental performance as at 30th November 2014 compared to the 
estimated programme for the 2014/15 financial year 

 
f. gave an overview of the property improvement and refusals for 2014/15 as 

detailed at paragraph 4.12 of the report 
 

g. advised on the significant variations to the programme and outlined the 
following projects: 

 

 Shuttleworth House Energy Efficient project 

 Re-roofing 

 Window Replacement  

 Tom Ward Court Mobility Scooter Store   
 



Members referred to paragraph 3.2 of the report and asked if the difference in 
the budget related to the work at Shuttleworth House. 
 
Kevin Bowring, Investment Manager responded that the difference did relate 
to Shuttleworth House, there was also a large portion of money rolled over to 
the next financial year.  
 
The Chair referred to paragraph 4.17 of the report and asked if mobility 
scooter stores would be provided across the city? 
 
Bob Ledger, Director of Housing and Community Services advised that  a 
policy needed to be developed on mobility scooter stores.  
 
Members referred to paragraph 4.11 of the report and asked for clarification 
on the difference between the original committed work and the revised 
committed work? 
 
Kevin Bowring, Investment Manager advised that the original committed work 
figures were a draft based on the volume of void properties from the previous 
year, this amount of void properties could increase or decrease the following 
year and this was included in the revised committed work. 
 
RESOLVED that the progress of the capital programme in 2014/15 be noted. 
 
  

 
92.  Update on Servitor Project  

 
Darryl Kay, Maintenance Manager  
 

a. presented an update on the latest position of the implementation of City 
Maintenance Services’ (CMS) new computer system (Servitor) 
 

b. gave on overview of the Servitor System and explained the procurement 
process as detailed at paragraph 2 of the report 
 

c. advised that the Servitor System was implemented on the 30th June 2014 
after a comprehensive project to ensure that the system was fit for purpose 
 

d. advised that Servitor interfaced with several internal computer systems: 
 

o The Councils main housing system and Universal Housing 
o The Councils financial computer system Agresso 
o CMS’s new mobile solution Opti-Time 
o Externally to Jewson’s Computer system 

 
e. advised that in July it became clear that there were major issues in the 

implementation of the system relating to the interfaces from Servitor to 
Jewson’s computer system  
 

f. advised that with the issues associated with implementing the project it 
was decided that the Maintenance Manager and Project Manager be 
removed from their normal duties to resolve the problems; unfortunately 
the Project Manager left the employment and the Business Development 



Team were asked to assist 
 

g. advised that the deadline of the end of December 2014 to resolved the 
payment issues with Jewsons had been met, although there were some 
minor issues the system was now robust in its daily function  

 
h. highlighted some concerns regarding other areas of operation within the 

overall system as detailed at paragraph 3.6 of the report and advised that 
the Maintenance Manager and Business Development Section had been 
tasked with resolving the issues within January 2015 

 
i. advised that the Council was liaising with Civica on other aspects of the 

product which needed to be enhanced and were also building a 
programme of internal issues which needed to be actioned to enable 
Servitor to reach its full potential 

 
RESOLVED that the current situation be noted. 
 

93.  Income Collection and Recovery  
 

Andrew Staton, Tenancy Services Manager 
 

a. provided a performance update of the council’s income collection and 
recovery 

 
b. advised members of Housing Scrutiny Sub Committee  of current plans to 

mitigate the risk to the Housing Revenue Account’s income stream through 
rising arrears and falling rent collection 

 
c. confirmed that at the end of week 39 of the current financial year arrears 

had risen by 8.65% over the past year and 3.24% since the start of the 
financial year 

 
d. reported in further detail on the content of the report covering the following 

main areas: 
 

 What the Issues are: Current Performance 

 Why Arrears are Rising: Key Factors Affecting Performance 

 Actions to Reduce Rent Arrears 

 Potential Barriers to Success (Reducing Arrears) 
 

e. highlighted measures put in place to encourage a downward trend in rent 
arrears including refresher training to housing staff to reinforce the 
council’s procedure of ‘firm and fair’ 

 
Members of the committee discussed Discretionary Housing Payments and 
asked for more details on the take up by tenants. 
 
Andrew Staton, Tenancy Services Manager responded that last year the budget 
for DHP’s had been used, therefore at the beginning of the year the eligibility 
criteria was tightened up. A further review had taken place to ensure DHP’s were 
being paid to those most in need. The grant allocation for this year would be 
spent. 
 



The Chair referred to paragraph 5.2 of the report and asked for a copy of the 
Arrears Control Procedures. 
 
Andrew Staton, advised that a copy of the procedures would be circulated to 
members of the committee for information. 
 
Members made reference to the Housing Appeals Panel and asked why 
Introductory Tenancies were being extended? 
 
Andrew Staton, advised that it was sometimes due to benefits sanctions. 
 
Members further asked if there was still a back log of benefits claims? 
 
Andrew Staton confirmed that there was currently no back log of benefits claims. 
 
RESOLVED that the contents of the report be noted. 
 
 

94.  Work Programme 2014-15  
 

The Chair: 
 

a. presented the work programme for Housing Scrutiny Sub Committee 
for 2014/15 as detailed at Appendix A of the report 
 

b. advised that this was an opportunity for the committee to suggest other 
items be included within the work programme  

 
The committee discussed the items scheduled for the next meeting due to be 
held on 9 March 2015 and suggested that the following be considered: 

 

 Quarter 3 (2014/15) – Performance Report  

 Allocations Policy 

 Anti-Social Behaviour  

 Kier and Aaron Community Benefits  
 
They further suggested that the following items be scheduled into the draft work 
programme for 2015/16: 
  

 Tenancy Fraud Strategy 

 Complaints 

 Tenant Scrutiny Report 

 Key Performance Indicators 

 Benchmarking Report 

 Customer Services Satisfaction 
 
RESOLVED that the work programme be updated to include the above. 
 


